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First stage lottery bid - appraised
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Second lottery bid - prepare
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LAND

Approach Sainsburys

Awgiting §ainsblr|ry‘s gq-ahead

Establish options for land

Agree heads of terms

Finalise Land agreement

Take up land option
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Conservation Plan
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Detailed design

Tender

Appoint contractor
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Fit out
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Web site (Oct 03) <>

Negotiate/agree artifacts

Exhibition design

AV/multimedia design

Manufacture/fabrication

Install, test and commission
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Marketing

Operational planning

Appoint operational team

Testing and training
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