
Trust established (Apr 04)
First stage Lottery bid - prepare
First stage lottery bid - appraised
Second lottery bid - prepare
Second Lottery bid - appraise

DESIGN

Select architect/consultants
Outline design
Scheme design
Planning
Detailed design
Tender

Construction
Fit out

OPERATIONAL
Marketing
Operational planning
Appoint operational team
Testing and training
Open

Feb Mar
2005

April May June July Aug Sept Oct Nov Dec Jan Feb Mar
2006

April May June July Aug Sept Oct Nov Dec Jan Feb Mar
2007

FUNDING

Appoint contractor

April May

Exhibition design
AV/multimedia design
Manufacture/fabrication
Install, test and commission

INFORMATION/EXHIBITION

Negotiate/agree artifacts
Web site (Oct 03)

May 2007 =  890th 
Anniversary of 
original founding

JanFeb Mar
2005

April May June July Aug Sept Oct Nov Dec Jan Feb Mar
2006

April May June July Aug Sept Oct Nov Dec Jan Feb Mar
2007

April May

Approach Sainsburys
Establish options for land
Agree heads of terms
Finalise Land agreement

LAND

Merton Priory   Programme - revision 3- 11 July 2005

New web site with interactive archive

Take up land option

Conservation Plan

Coordinated Merton Museums plan in 
conjunction with NT and GwMerton

Stabilisation works first, then enhancement works as 
a separate phase

June July Aug Sept Oct Nov

Awaiting Sainsbury's go-ahead


