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During the period September 2003 to September 2004, the Trust:
- clarified the business plan for the project
- prepared short lists of consultants for the initial stages
- met the Heritage Lottery Fund to discuss stage I funding
- set up a web site
- published a newsletter
- participated in the Wandle Valley Festival
- involved stake holders and local people.

We are now well prepared to take the project forward into the project planning, design, and execution phases. 

We thank all those who have participated in the project, as trustees, observers and friends, including Merton 
Abbey Mills, Countryside Properties, Sainsburys, and our institutional partners: Museum of London, Museum 
of London Archaeology Service, London Borough of Merton, Surrey Archaeological Society, Transport for 
London, Groundwork Merton, Wandle Industrial Museum, and Wimbledon Civic Forum, for the valued help and 
expertise they have given to help bring this project forward into reality.
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